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About our company



Elitech Systems is a future-ready,

- . innovation-driven, and customer-centric
A"‘ technology company; aiming to deliver

/f )’/ | e C high-end IT services with ingenious

—_ SYSt ems Pvt. Ltd. business models to gain strategic business

~ advantage.




About us

Elitech has been at the forefront of
custom-tailored application
development since its humble
beginnings in 2008. Our innovative
and disruptive solutions have
helped our client connect with
billions of people, be it a simple
website, a multi-tenant and multi-
vendor-based eCommerce
platform, a stock price prediction
ML model, or just an ERP system.

Our Mission

Curating innovative and creative solutions
that use data-driven and research-
oriented processes leads to a truly unique
outcome and help our clients stand out.

Our Vision

To become the largest, most economical,
and desirable IT service provider for
clients across the globe.



Our Core Values

The values that define Elitech.

Agile, Our team members are always up for the toughest challenges.
Perseverance, Exceeding the expectations to rise as the best.

Quality, Providing the best possible quality-driven service.

Commitment, Looking forward to making the quality better with each passing
day.

Accountability, Believing that our promise means a lot to you.

Integrity, Open and honest communication for everything.

Collaboration, We work for our client; with our client from start till finish.
Security, We make sure Prevention is always better than cure.



Facts & Figures

These facts and statistics represent our growth so far,
and the number in these facts keeps on growing every
day.

Experts Onboard
Projects Completed
Products Delivered
Satisfied Clients

‘ Industries Served

100 +

1100 +

50 +

450 +

10 +



Our history

Historical milestones and
achievements characterize
our journey: from a web
development company to the
global player we are today.
We have seen many
application launches, a
steady flow of innovations,
and continuous expansions
through organic growth and
acquisitions.

2008

The foundation of Elitech
bootstrapped into an entity

2009

Added first major custom tailored
application client; hired in-house
team for mobile app development
and successfully launched first
mobile application

2010

On-boarded the first Global
customer foraying into the North
American region



Our history

2012 2014
Completed its first 100 Elitech family grew to the
projects. size of 30+ members and

added Myriads of new
technology development
abilities.

Inaugurated new business
location to expand in the
2015 North American region



Our history 2018

Establishing a new office in the
Silicon Valley of India, Bangalore;
with strong team of 50+ members.
Now provides services into the
emerging technologies in Al, ML, Big
Data & loT

2019

Milestone of 1000+
projects achieved

And still going

2020

Elitech now gets the pizza
and coffee served in 4
business locations across
the globe in India,
Morocco & USA

strong!
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Our services




Solutions we excel at

Our innovative and disruptive
solutions have helped our client
connect with billions of people, be it
a simple website, a multi-tenant and
multi-vendor-based eCommerce
platform, a stock price prediction ML
model, or just an ERP system. Our
solutions are derived using the latest
technology and in-depth research.
Moreover, we make sure that you
get the ROI you expected; our range
of solutions includes,



Data, Analytics & Al

Data is an important business
asset. With it, we can help you to
learn about evolving
opportunities, hidden threats,
changing customer expectations,
and the competitive landscape.

Al & Automation

Al is the new workforce. With it,
we can help you make leaps and
bounds by streamlining tedious
and repetitive human tasks by
automating communications, and
can also take sales and marketing
to the next level.

Our Solutions

Blockchain Development

With blockchain-based solutions,
we can help reduce losses, avoid
fraud, eliminate expensive
intermediary fees, boost local &
international trade, distribute
sensitive info & much more.

Internet of Things

loT is a secure and reliable method
for collecting data. With it, we can
help you accumulate and analyse
the data from physical objects to
make transformative
improvements & add automation
to your business processes.



Our Solutions

lllllllll“‘ :

Web Designing & Development

Combining modern design, UX thinking, and
deep research, we create highly secure, agile,
and scalable custom-tailored web solutions for

your niche and help you grow in your business.

eCommerce Enablement

B2M(Business-to-many) model opens reach to a
larger target audience. We can help you create
an ecosystem for online sales that covers
financial flows, integration with ERP or
inventory application, logistic operations, and
much more with sales enablement for a flawless
online sales migration.

Mobile App Development

No matter under which niche your project falls,
we can build an innovative user experience and
a professional-looking mobile, tablet, and
wearable app to your requirement, in your
budget, and as per your timeline. With pre-built
android & iOS app solutions and frameworks,
we help accelerate your digital journey and
reduce time-to-market.
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Technology & Platforms



Front-End
HTML 5
Bootstrap
ReactJS
Vue JS

Angular JS

Back-End
Core PHP
Laravel
Codeignitor
Zend
Yii 2
Node.js

Python

Technologies we Excel at,

Mobile
React Native
Android Native
iOS Native (Swift)
Flutter

Kotlin

/

CMS

Magento

WooCommerce

Shopify

WordPress

Drupal



Technologies we Excel at,

Database ML & Al Big-Data
MySQL Tensor Flow Hadoop

PostgreSQL ML Kit Hive

MongoDB Pandas Scala
Teradata Deep Learning Pig DB

Microsoft SQL
Server

. SQlLite HBase

Map Reduce



p

Prototyping

Adobe CC
Figma
draw.io

Balsamiq Mockups

Platforms we Expertise in,

Planning

Jira
Trello
Asana

Microsoft Visio

Microsoft Project

Development

GitHub
BitBucket
GitLab

DbDesigner.net

Testing

Selenium
Apache JMeter
TestRail
Postman
BrowserStack

Jira

/

Cloud &
DevOps

AWS
Azure
Google Cloud
Jenkins
Digital Ocean

Heroku
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Industries
we serve




Industries
we Serve,

We offer a wide range of \

IT services and solutions in
almost every industry
segment worldwide. If
you're starting your
venture or an established
enterprise, we can build a
solution that can help you
to accelerate and unleash
new potential. Our team of
experts will help you make
leaps and bounds in your
industry segment.



Our Business Model



Our Work
Methodology

A project management methodology is
a set of principles and practices that
guide us in organizing projects and
ensuring optimum performance.
Project management is the most critical
aspect when starting a new project.
That is why we have trained our
experts to work using any of the

following methodologies.



Work Process

Step 1

Step 2

Step 3

Step 4

Communication Initiation
Signing of NDA, IP Rights & Security
Assurance

Understanding Requirements
From feasibility check, Brainstorming &
Understanding to defining high-level
scope with SLA & contract

Scope Analysis Process

In-depth research, detailed scope
documentation to wireframes & technical
study with project plan

Resource Allocation

Candidate shortlisting, sharing of
resource profiles, milestone bifurcation &
timeline definition




Work Process

Step 5

Step 6

Step 7

Step 8

Planning & Execution
Sprint planning, daily meeting, designing,
development, testing, & deployment

Reporting Process

Reporting on daily basis using PM tools,
on weekly basis through email & calls,
and fortnightly demo with Milestone

tracking

UAT & Release

UAT feedback & bug resolution, deliver
of Well-crafted software, & deployment
of assets and code

Aftercare
Knowledge transfer, continuous support,
& submission of notes/user manuals

[« N (@) Kex)




Engagement Model

We have built our engagement model
to achieve a successful long-term
relationship with our clients. Our
models are straightforward, flexible,
and aligned with the interest of our
clients.
We offer following models;

e Fixed Pricing Model

e Time & Material Based Model

e Dedicated Hire Model




Fixed Pricing Model

The Fixed Price Model works best for projects with well-
defined scope and deliverables within a fixed time frame
and budget. If you have not or are unable to define the
scope, Elitech helps you define a proper project scope
based on your goals.

Suitable for,

* Build a product prototype

* To build an MVP (Minimum Viable
Product)

* Craft a simple web-based solution

* To manage a small or medium project
which lasts for no more than a few
months

Flexibility
Deliverability

Economical

Beneflts of Model,
Fixed and well-defined scope and
budget

¢ Clear and structured milestones
* Fixed timeline for delivery
* |ow risk




Time & Material Based Model

The Time & Material based engagement is the most cost- Flexibility
effective model where the amount of money you spend
corresponds to the amount of work delivered. Furthermore,

Deliverability
you can make sure that the project meets market needs by
validating it before it's too late to change. At Elitech, we can .
. . . : Economical
help deliver projects at blazing fast speed with our team of
developers.
Suitable for, Beneflts of Model,
* Need the ability to add or remove * Easy to accommodate
project resources * Can change project scope anytime
* For large project with many iterations * Can adjust resources anytime
* If your product requires continuous * Ability to test and experiment with
research new requirements
* Requirements are constantly evolving * Option to make hourly, daily, weekly or
* Your developments needs will deviate monthly payments

over the time * Pay only for the work done



Dedicated Hire Model

This model is suitable when you need affordable yet quality Flexibility
IT team that can plan, design, develop, test, and deploy a

product as per your requirements. We can provide a highly Deliverability
expert team of professionals, infrastructure, and necessary
facilities for your ever evolving business needs. We have a .
. . : Economical
team of expert developers in multiple locations that can help
you streamline your business with compelling and innovative
tech solutions.
Suitable for, Beneflts of Model,
* Long-term projects Cost effective
* Looking to reduce overhead cost * Faster development cycle
* Build technical team without having to * Effective and quick communication
worry about infrastructure, hiring, and * Ability to test and experiment with
project management new requirements

* |f you want to focus on sales and
growth by outsourcing technical
development and support
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Our Clientele
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Thanks!

Do you have any questions?

USA Office
8162 Castleton Dr
Mentor Ohio. 44060, USA

+1 720-504-8585
info@elitechsystems.com

India Office
B-110, Infinity Tower,
Prahlad Nagar,
A'Bad, GUJ - 380015

+91 79 4007 5095
Info.in@elitechsystems.com



http://tel:1
mailto:info@elitechsystems.com
tel:+91%2079%204007%205095
mailto:Info.in@elitechsystems.com

